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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
UNIVERSITY OF LOUISVILLE FOUNDATION, INC.  

 
In Open Session 

 
Members of the Board of Directors of the University of Louisville Foundation, Inc. met at 12:04 p.m. 
on April 28, 2022 in the University Club Ballroom.  Members were present and absent as follows: 
 
Present: Mr. Earl Reed, Chair  
 Mr. David Anderson (via videoconference) 
 Mr. Jim Boone  
 Mr. Ernest Brooks  
 Mr. Paul Carrico  
 Ms. Jessica Cole  
 Mr. Al Cornish  
 Ms. Jill Force  
 Dr. Lori Gonzalez  
 Mr. David Krebs (via videoconference) 
 Mr. Larry McDonald  
 Ms. Mary Nixon (via videoconference) 
 Ms. Ugonna Okorie  
 Mr. David Schultz  
 Mr. John Smith  
 Mr. John Thompson (via videoconference)  
  
Absent:  Mr. Mark Nickel 
 Mr. Ken Payne 
 Mr. Jim Rogers 
  
Board Advisor: Ms. Deborah Lawson, Investment Subcommittee Member (left at 1:17 p.m.) 
  
From the Foundation: Mr. Keith Sherman, Executive Director and COO 
 Ms. Julie Kroger, Executive Assistant 
 Ms. Gina Lankswert, Director of Administration  
 Mr. Jake Robertson, Senior Accountant  
 Mr. Justin Ruhl, Controller  
  
From Legal Counsel: Mr. Franklin Jelsma, Wyatt, Tarrant & Combs  
  
From the University: Dr. Jasmine Farrier, Vice President for Advancement 
 Mr. Rick Graycarek, AVP of Budget and Financial Planning 
 Ms. Amanda LeDuke, Chief of Staff, UofL VP Advancement 
  
Guest: Mr. Kevin Grout, RunSwitch 
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I. Call to Order 
Having determined a quorum present, Chair Reed called the meeting to order at  
12:04 p.m. No conflicts of interest or appearances of conflicts were identified.   
 

II. Consent Agenda 
Next, Mr. Reed read the attached consent agenda as follows: approval of Minutes from 
the January 27, 2022 meeting.  Ms. Force made a motion, which Mr. Brooks seconded, to 
approve the Consent Agenda.  The motion passed. 
 

III. Finance Committee Report 
Ms. Force stated one of the actions taken at the April 28, 2022 meeting was appointing  
Ms. Deborah Lawson to the Investment Subcommittee for another two year term.  She 
noted that Ms. Lawson served as chair pro tempore of the Investment Subcommittee 
meeting on April 27, 2022. 
 
Investment Subcommittee Report 
Ms. Lawson reported the Main Endowment Pool’s market value as of March 31, 2022, 
was $877M, down from its all-time high of $908M on December 31, 2021.  Returns have 
consistently met or exceeded the returns of the Foundation’s benchmarks since Prime 
Buchholz became the OCIO in January 2020.   
 
During the Subcommittee meeting, the Prime Buchholz team provided a market 
environment update, and reviewed the investment portfolio and the private equity 
investments.   
 
Private equities make up about 30% of the Main Endowment Pool.  They have been a 
steady provider of positive returns.  During the last year they have returned 27%.  The 
Foundation first began investing in private equities in 1996, since then they have returned 
16.5%  The private equities are largely based in the U.S., predominantly in the 
technology sector.  The next largest sector is healthcare-related companies. 
 
Finance Committee Report 
Ms. Force stated the Committee approved three recommendations at their April 28, 2022 
meeting: the written Endowment Spending Policy, the Administrative Services 
Agreement between the Foundation and the University of Louisville Real Estate 
Foundation, and the 2022-2023 Operating Budget as summarized at the meeting and the 
budget sessions.  Ms. Force moved the three recommendations be approved by the Board.  
The Board approved all three recommendations (attached). 

 
Ms. Force reported the Finance Committee reviewed the most recent financials during 
their meeting on April 28, 2022.  Philanthropy and support to the University are up for 
the fiscal year and the Foundation’s operating expenses are less than the prior year.   
 

IV. Audit, Compliance & Risk Management Committee Report 
Mr. Boone reported that the Audit, Compliance & Risk Management Committee met on 
April 18, 2022 to discuss the financial statement audit services RFP, the tax forms 990 
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and 990T, the Baker Tilly cybersecurity assessment and enterprise risk assessment, and 
the quarterly gift ant endowment compliance update. 
 
Audit Services RFP 
Mr. Boone provided an overview of the audit services provider RFP process.  He noted 
the selection criteria included: firm qualifications and depth of experience; knowledge, 
experience, and expertise in not-for-profit institutions and foundations; audit approach; 
overall quality of proposal; and fee considerations.   
 
The Committee recommended the Board approve the engagement of Grant Thornton for 
the purpose of providing financial statement audit services, beginning with the fiscal year 
ending June 30, 2022, for the University of Louisville Foundation, Inc. and the 
University of Louisville Real Estate Foundation, Inc., for a term of 3 years. 
 
After a brief discussion the Board approved the Committee’s recommendation. 
 
Tax Forms 990 and 990T 
The Board approved the Committee’s recommendation authorizing the Executive 
Director, subject to the approval of legal counsel, to sign and file the attached 990 and 
990T tax forms  
 
Baker Tilly Assessments  
The Foundation engaged Baker Tilly to complete a cybersecurity assessment and 
enterprise risk assessment.  Mr. Sherman proved a high-level overview of the attached 
report.  Baker Tilly’s recommendations will serve as a roadmap of topics Foundation 
staff will address, document and/or implement. 
 
Gift & Endowment Compliance Update 
The University requested $27.5M in reimbursements from July 2021 to February 2022.  
The requests included 1,527 unique accounts.  Foundation staff continue to work with 
units with repeated non-compliant expenses.  These requests make up less than 10% of 
reimbursement requests. 
 

V. ULREF Update   
Ms. Force provided an update on the University of Louisville Real Estate Foundation.  At 
their April 28, 2022 meeting, they reviewed their financials and approved five actions: 
 

• Administrative Services Agreement with the University of Louisville Foundation;  
• 2022-2023 operating budget;  
• Authorized the Executive Director, subject to the approval of legal counsel, to sign 

and file the 990 and 990T tax forms; 
• Accepted the charitable donation of real property at 515 W. Market from Humana, 

Inc., pending the finalization of terms by the Executive Director and the Property 
Committee; and  

• Authorized the sale of real property at 996 Breckinridge Lane. 
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I. General: The annual spending policy that follows is meant to be an instructional guide for 
the prudent management of endowment distributions made available by the University of 
Louisville Foundation Inc.(“Foundation”), to the respective academic and support units of 
the University of Louisville (“University”).  The policy is viewed as a living document, which 
can change as needed by action of the Foundation’s Board of Directors. 

II. Unitized Endowment Pool: 

a. The unitized endowment pool is housed within the University of Louisville 
Foundation, Inc., managed by its outsourced chief investment office (OCIO) and 
primarily comprised of externally managed investments. The unitized endowment 
pool functions much like a mutual fund. Each endowment account participates in 
the pool’s investment return based on its percentage ownership which is determined 
by the dollar amount invested and number of shares owned. 

b. The principal or corpus (book value/historical gift value), of an endowment account 
is defined as the original donation + subsequent donations +reinvestments to 
principal – liquidations.  

c. The market value of an endowment account is defined as the current value of the 
endowment account as of the specified date. 

III. Spending Policy and Administrative Fees 

a. The Foundation’s spending policy, approved annually by the Foundation’s Board 
of Directors, governs the rate at which funds are made available to the academic and 
support units benefiting from each endowment account.    

i. The dollar amount made available for each account is calculated by 
multiplying the approved spending policy percentage by the rolling twelve-
quarter average of the market value of the account as of the prior December 
31.   

1.  Endowments invested for less than 1 calendar year receive the lesser of 
the spending policy or the fund’s actual return since their inception. 

ii. The total spending policy allocation for each endowment account is 
distributed to its related spendable account and made available to the 
academic and support units on July 1. 
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iii. Once calculated, reviewed and approved by management and the Foundation 
Board of Directors, the spending policy allocations, along with other pertinent 
data elements, are conveyed to the University’s designated recipient(s). 

iv. Commencing with FY23, the Foundation’s Board of Directors approved an 
annual spending policy of 4.0% to the academic units. 

v. Exceptions: Only selected endowment programs qualify to receive annual 
spending policy allocations. The endowments that typically do not qualify are 
flagged in the endowment database and excluded from the annual spending 
policy calculation These accounts include: 

a. UofL Athletic Association endowments 

b. Endowments created prior to April 1, 2020 with a market 
value less than the $10,000 minimal threshold from 
donations.  For endowments created after April 1, 2020, the 
minimal threshold is $25,000.  

b. The administrative fee is an additional amount withdrawn from the unitized 
endowment pool used support the administration of the endowment and 
Foundation operations.  This fee is determined annually by the Board of Directors.   

i. The total annual administrative fee will not exceed 1.5% of the rolling twelve-
quarter average of the market value of the unitized endowment pool as of the 
prior December 31.  

ii.  Each month, 1/12 of the annual administrative fee is allocated to each 
endowment account based on its percent ownership in the unitized pool.   

iii. Also commencing with FY23, the Foundation’s Board of Directors approved 
an annual administrative fee of 0.75%  

IV. Underwater Endowments: 

a. Underwater endowments are defined as those individual endowment accounts that 
as of the most recent December 31st, the market value (MV) is less than the book 
value (BV). 

b. In the absence of any donor restrictions or directives to the contrary, when an 
endowment account is determined to be underwater, the account’s spending policy 
shall be prorated based on its Underwater Percentage. 

i. The Underwater Percentage will be determined using the following 
calculation: (BV – MV)/BV * 100 

ii. No new spending policy distribution shall be authorized for any endowment 
account with an Underwater Percentage of more than 10%. 

iii. For endowments with an Underwater Percentage between 1% and 10%, the 
spending policy will be pro-rated based on the following rate table: 
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UNDERWATER 
PERCENTAGE 

PRO-RATED 
PERCENTAGE 

1 95 

2 90 

3 85 

4 80 

5 75 

6 70 

7 65 

8 60 

9 55 

10 50 

c. Exception: Any state matching endowment account funded through the Research 
Challenge Trust Fund (“B4B”) that is underwater, regardless of amount, is ineligible 
for spending policy. 

V. Annual Spending Policy Use and Re-investment 

a. The Foundation expects that academic and support units managing endowment 
funds will expend the spending policy distribution in the fiscal year that it is 
allocated. That is, the managing units have delegated authority to use the allocated 
funds approved for the fiscal year for the use and purposes specifically identified in 
the gift agreement. 

i. At the election of the Foundation’s Board of Directors, any unexpended 
annual spending policy allocations (“carryover”) may be released back into 
the related endowment account’s market value or retained separately in the 
endowment’s related spendable account for future use.  

ii. Any unspent annual allocation will be released from the spendable account to 
the related endowment’s market value effective July 1 of each year.  It will 
not be retained in the spendable account (i.e., no new carryover will be 
created). 

iii. The Foundation compliance staff oversees account balances.   

VI. Endowment Funds Held Outside of the Unitized Pool and Managed by the 
University of Louisville Foundation, Inc.: 

a. Due to terms of the related gift agreements, the Foundation holds and manages six 
(6) endowment funds outside of the unitized pool (“Internally Managed Funds”). 

b. The spending policy for the Internally Managed Funds is determined based on the 
terms of the related gift agreement and is made available to the University on July 1.  
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IV. Endowment Funds Not Managed by the University of Louisville Foundation Inc.:  

a. The University of Louisville Trust: 

i. The University of Louisville Trust is a separate investment pool held at PNC 
Bank consisting of nine (9) individually identified endowment accounts, 
designated for separate and distinct investment strategies as stipulated by the 
donors.  

ii. The Foundation calculates the market value of the endowments accounts 
that participate as part of the combined UofL Trust investment pool on a 
unitized basis.  

iii. The annual amount available for spending by the endowment accounts in the 
UofL Trust is based on the total annual distribution from the UofL Trust 
which is defined as between 2%-5% of the rolling twelve quarter average of 
the market value of the UofL Trust assets as of the prior December 31.  

1.  The specific distribution percentage is chosen by the Foundation 
upon the advice and consent of PNC Bank. 

2. The distribution is made annually to the Foundation after July 1. 

3. The Foundation allocates the annual distribution to the (9) 
individually identified endowment accounts on a pro-rata basis of 
each account’s twelve-quarter rolling average market value as of the 
prior December 31.  

4. The distributed funds are added to each endowment account’s related 
spendable account and made available to the designated academic 
and support units at the time of receipt. 

5. For FY23 the expected distribution percentage is 4.5%. 

b. Other Funds Held in Trust by Others (FHITBO) 

i. Other separately held trusts and endowments are managed by outside 
financial institutions.  The trustees determine the distribution from these 
trusts and endowments.  The distributions may be paid to the Foundation on 
a monthly, quarterly, semi-annual, or annual basis. The Foundation adds the 
distributions to each endowment’s related spendable account and makes the 
funds available to the designated academic and support units at the time of 
receipt.   
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ADMINISTRATIVE SERVICES AGREEMENT 

THIS ADMINISTRATIVE SERVICES AGREEMENT (the "Agreement"), is 
made and entered into as of May 1, 2022 (the “Effective Date”), by and between the 
UNIVERSITY OF LOUISVILLE REAL ESTATE FOUNDATION, INC. (“ULREF”), and 
UNIVERSITY OF LOUISVILLE FOUNDATION, INC. (“Service Provider”; and with 
ULREF each a “Party” and collectively, the “Parties”). 

A. ULREF is organized and operated to receive, hold, invest, and administer 
property and to make expenditures to and for the benefit of the University of Louisville. 

B. The Service Provider is organized and operated to receive, hold, invest, and 
administer property and to make expenditures to and for the benefit of the University of Louisville. 

C. ULREF needs certain services which the Service Provider is able to provide. 

D. ULREF and the Service Provider desire to enter into this Agreement in 
order to formalize and document their agreement concerning the Services (as that term is defined 
below). 

NOW, THEREFORE, in consideration of the foregoing, and the mutual covenants 
and agreements contained in this Agreement, and other good and valuable consideration the receipt 
and sufficiency of which is hereby acknowledged, ULREF and the Service Provider, intending to 
be legally bound, agree as follows: 

1. Services.  During the Term (as that term is defined in Section 4 below), the Service 
Provider will provide the services listed on Schedule A to ULREF (the “Services”). 

2. Monthly Service Fees.  In exchange for each of the Services, each month during the 
Term, ULREF will pay to the Service Provider the Monthly Service Fee indicated next to each of 
the applicable Services on Schedule A.  At the end of each month during the Term, the Service 
Provider will submit an invoice to ULREF in the amount of the total Monthly Service Fees incurred 
during such month.  Such invoices will be due and payable within thirty (30) business days of 
receipt.  Any invoice not paid within such 30 day period may be assessed finance charges equal to 
the lower of one and one-half percent (1.50%) per month or the maximum amount permitted by 
applicable law. 

3. Increase of Monthly Service Fees during the Term.  If, during the Term, the cost of 
providing any of the Services increases, the Service Provider may notify ULREF of such increase 
in cost and request an increase in the Monthly Service Fee applicable to such Service.  Upon receipt 
of documentation establishing that the actual cost of providing the Service has increased directly 
proportionate to the amount of the requested increase in the Monthly Service Fee, ULREF shall 
have a period of sixty (60) days from ULREF’s receipt of such document to either (i) reject the 
proposed Monthly Service Fee increase in which case the Service will be deleted from this 
Agreement and the Service Provider will no longer be obligated to provide such Service to ULREF 
or (ii) accept the increase in Monthly Service Fee; in either case this shall be accomplished by an 
amendment to this Agreement. 
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4. Term.  The term of this Agreement (the “Term”) shall begin on the Effective Date and 
continue through June 30, 2027.  Either Party can terminate this Agreement upon thirty (30) days 
prior written notice to the other Party. 

5. Financial Information and Reporting.  ULREF shall provide to Service Provider during 
the Term of this Agreement the following financial information: (i) as soon as it is available after 
the end of each fiscal year of ULREF beginning with its fiscal year ending June 30, 2021, ULREF’s 
audited financial statements; and (ii) as soon as it is available after the end of the fiscal year of 
ULREF beginning with its fiscal year ending June 30, 2021, ULREF’s Form 990, Return of 
Organization Exempt from Income Tax; and (iii) as soon as it is available beginning with its fiscal 
year ending June 30, 2021, an operating budget for ULREF for the immediately succeeding fiscal 
year.  ULREF shall also provide to Service Provider’s Board of Directors, a quarterly report, 
presented by the chairperson of ULREF or his or her designee, on the financial performance of 
ULREF during the immediately preceding quarter, such quarterly report to include an update on 
the financial performance of ULREF, any development projects underway or study, and the 
amount of Tax Increment Financing revenue received year-to-date and during the immediately 
preceding quarter.  ULREF shall also provide to Service Provider, with reasonable promptness, 
such other financial data and information with respect to ULREF as from time to time may 
reasonably be requested, including without limitation, any such data or information which may be 
requested by any governmental or public body or agency having jurisdiction over Service Provider.   

6. Performance.  The failure of either Party to insist upon strict performance of any 
provision of this Agreement shall not constitute a waiver of the right to insist upon strict 
performance of any other provision or the obligation to perform such provision strictly thereafter. 

7. Indemnification.  The Service Provider agrees, to the extent permitted by law, to 
indemnify, defend, and hold harmless ULREF, its members, affiliates, officers, managers, 
employees, agents and clients from and against any and all damages, claims, suits, losses, 
penalties, judgments, costs, fines, liabilities or expenses of whatever nature that ULREF may incur 
or suffer relating in any way to (i) to any breach or failure of the Service Provider to perform any 
of its representations and warranties contained in this Agreement; or (ii) any actual or alleged 
personal injury, death, economic loss or property damage, whatsoever related to this Agreement 
caused by the negligence or willful misconduct of Service Provider.  The Parties agree to the 
allocation of liability risk set forth in this Section. 

8. Representations and Warranties.  The Service Provider represents as follows: (i) it shall 
use established, sound and professional knowledge, skill, judgment, principles and practices in 
accordance with the highest professional and industry standards in its provision of the Services 
under this Agreement; (ii) all work product shall conform to its specifications, requirements and 
descriptions in Schedule A; (iii) the Service Provider shall comply with all applicable laws, 
ordinances, codes and regulations in performing the Services under this Agreement; and (iv) it has 
the right to enter into and provide the Services required by this Agreement.  ULREF is entitled to 
inspect and review all Services provided pursuant to this Agreement for conformity with the 
Service Provider’s obligations under this Agreement.   

9. Relationship of Parties.  ULREF and the Service Provider understand and agree that, 
with respect to and for the purposes of this Agreement, ULREF and the Service Provider are not 
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partners or joint venturers and nothing in this Agreement shall be construed so as to make them 
partners or joint venturers or impose any liability as such on either of them.  The relationship 
between ULREF and the Service Provider with respect to and for the purposes of this Agreement 
shall be that of independent contractors. All employees furnished by the Service Provider are and 
shall be considered employees of the Service Provider.  The Service Provider is solely responsible 
for the compensation of such employees, including without limitation salary, benefits, and 
insurance coverage, including but not limited to workers’ compensation insurance and other 
liability insurance.  No employee of the Service Provider shall receive any salary or other 
compensation or benefits from ULREF.  The Service Provider shall pay all personnel, 
administrative, facilities and other costs and expenses necessary or required to provide the Services 
required to be rendered by it under this Agreement. 

10. Notices. All notices and other communications under this Agreement shall be in writing 
and shall be delivered by hand or mailed by registered or certified mail (return receipt requested) 
or transmitted by facsimile to the Parties at the following addresses (or at such other addresses for 
a Party as shall be specified by like notice) and shall be deemed given on the date on which such 
notice is received: 

If to ULREF: 
 
University of Louisville Real Estate Foundation, Inc. 
215 Central Avenue, Suite 212 
Louisville, Kentucky  40208 
Attention: Justin Ruhl 
Email:  Justin.ruhl@louisville.edu 

If to the Service Provider: 
 
University of Louisville Foundation, Inc. 
215 Central Avenue, Suite 212 
Louisville, Kentucky  40208 
Attention:   Keith Sherman  
Email:  keith.sherman@louisville.edu 

11. Amendments.  No amendments, waivers or modifications of this Agreement shall be 
made or deemed to have been made unless in writing executed by the Party to be bound thereby. 

12. Confidentiality.  As a condition to the provision of the Services, each Party agrees to 
treat any confidential information (i.e., information identified as such and if provided in writing 
marked as confidential) relating to the other in accordance with the provisions of this Section.  
Each Party agrees that the confidential information relating to the other will be used solely for the 
purpose of providing the Services and not for any other business purpose, and that such 
confidential information will be kept strictly confidential during and after the Term for a period of 
two (2) years.  Each Party agrees to give access to the confidential information of the other Party 
only to those of its representatives who need to have access to such confidential information in 
order to provide the Services.  Notwithstanding the foregoing, nothing in this Agreement shall 
prevent either Party from making a disclosure to the extent that such disclosure has been consented 
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to in writing by the other Party or is required by law, regulation, supervisory authority or other 
applicable judicial or governmental order.  The term "confidential information", when used with 
respect to a Party, refers to any information concerning that Party, its affiliates and/or subsidiaries, 
including without limitation their businesses and future prospects, whether prepared by them or 
their representatives or otherwise, that is furnished or disclosed or learned in connection with this 
Agreement, whether furnished or disclosed or learned before or after the date of this Agreement, 
together with any analyses, compilations, studies or other documents prepared by the other Party 
or any of its representatives that contain or otherwise reflect such information; provided that, the 
term "confidential information" does not include information (i) about a Party that was or becomes 
generally available to the public other than as a result of a disclosure by the other Party or its 
representatives or (ii) that was or becomes available on a non-confidential basis from a source 
other than one of the Parties or its representatives, provided that such source was not known to be 
bound by any agreement to keep such information confidential, and was not otherwise prohibited 
from transmitting the information by a contractual, legal or fiduciary obligation. 

13. Force Majeure.  Neither Party shall be in default of this Agreement or liable to the other 
Party for any delay or default in performance where occasioned by any cause of any kind or extent 
beyond its control, including but not limited to, armed conflict or economic dislocation resulting 
therefrom; embargoes; shortages of labor, raw materials, production facilities or transportation; 
labor difficulties; civil disorders of any kind; action of any civil or military authorities (including 
priorities and allocations); fires; floods; and accidents.  The dates on which the obligations of a 
Party are to be fulfilled shall be extended for a period equal to the time lost by reason of any delay 
arising directly or indirectly from: 

A. Any of the foregoing causes, or 

B. Inability of that Party, as a result of causes beyond its reasonable control, to 
obtain instruction or information from the other Party in time to perform its obligations by such 
dates. 

14. Severability.  If any provision in this Agreement or the application of such provision to 
any person or circumstance shall be invalid, illegal or unenforceable, the remainder of this 
Agreement or the application of such provision to persons or circumstances other than those to 
which it is held invalid, illegal or unenforceable shall not be affected thereby. 

15. Counterparts.  This Agreement may be executed in any number of counterparts, each 
of which when so executed shall be deemed to be an original and all of which when taken together 
shall constitute this Agreement. 

16. Governing Law. This Agreement shall be governed by and construed in accordance 
with the laws of the Commonwealth of Kentucky, without giving effect to its conflict of law rules. 

17. Specific Performance.  Each Party acknowledges that the rights and obligations granted 
under this Agreement are of a special character which gives them a peculiar and unique value, the 
loss of which cannot be reasonably or adequately compensated in damages in an action at law.  
Without limiting either Party’s right to pursue all other legal and equitable remedies available to 
it, each of the Parties agrees that the other Party shall be entitled to injunctive and other equitable 
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relief (including specific performance) to prevent any violation or continuing violation of this 
Agreement without the need to introduce evidence of the inadequacy of money damages to remedy 
such violation. 

[REMAINDER OF PAGE INTENTIONALLY BLANK.]  
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SCHEDULE A 
Services and Initial Fees 

The following Services are covered by this Agreement and the following fees will apply subject to 
adjustments in accordance with this Agreement. The Service Provider will charge ULREF for actual costs 
incurred.  The initial fees represent the per unit cost of the Services.  These amounts may not be exceeded 
without the mutual consent of the Parties. 

 
Services Effective May 1, 2022 

Initial Fees / Unit 
Effective July 1, 2022 

Initial Fees / Unit 
Description 

Executive Services $14,955.90/month $15,200/month All executive and supervisory services 
necessary for the operation and 
administration of ULREF. 

Accounting, Treasury, 
Tax, and other Finance 
Services 

$24,543.67/month $25,000/month Accounting, treasury, cash, receivables, 
purchasing and payables, and tax 
services contributed by internal 
accounting staff to record, pay, track, 
and report financial activity of ULREF.  

Property Manager $10,658.17/month $10,800/month Maintenance and administration of real 
estate, buildings, and structures. 

General & 
Administrative 

$3,500/month  
 

$4,000/month  
 

Costs of postage, copying, I/T, software, 
payroll administration, training, travel, 
bank fees and related account charges, 
credit card and processing fees, and 
other miscellaneous general & 
administrative expenses for shared 
services vendors. 

Legal Actual Out of Pocket Actual Out of Pocket External counsel for general business 
matters 

Other Actual Out of Pocket Actual Out of Pocket All services and related expenses 
provided by a shared Service Provider 
not otherwise described 
above. Examples may include, but not 
limited to: 
- External audit(s) 
- Landscaping 
- Janitorial 
- Architectural 
- Pest control 
- Appraisal services 
- Fire safety and security 
- Snow removal 
- Security 
- Dues/ memberships/ subscriptions 
- Maintenance supplies 

    
Total Fees $53,657.73/month $55,000/month 

 

 

  





UofL Foundation

Standalone 
Operating Proposed 
Budget

(in thousands)

10

ULF 
Proposed 

Budget 
FY 2023

ULF
Annual Budget

FY 2022

ULF
Actual 

FYTD 2022
% to 

Budget

ULF
Actual

FY 2021

ULF
Actual

FY 2020
Revenues

UofL gifts 32,050            37,830                 27,514            73% 30,647            41,410            
UofL Health gifts 11,000            15,000                 8,021               53% 7,990               17,513            
Net investment return 60,300            42,179                 36,920            88% 252,127          (1,931)             
Rental revenues 1,210               1,116                   797                  71% 1,142               1,071               
Other revenues 260                  212                       1,026               484% 279                  232                  

Total revenues 104,820          96,338                 74,278            77% 292,185          58,296            

Expenditures
   Endowment support to UofL 18,500            22,059                 11,278            51% 16,315            20,204            
   Current Use support to UofL 18,000            20,000                 11,415            57% 17,278            20,493            
   FHITBO support to UofL 3,000               3,593                   2,117               59% 2,015               2,555               
   Other support to UofL 450                  1,000                   210                  21% 679                  1,071               
   UofL Health support 10,000            15,000                 5,421               36% 7,544               17,505            
Total expenditures 49,950            61,652                 30,440            49% 43,831            61,828            

Administrative Expenses
   Advancement 5,000               4,435                   3,459               78% 6,319               6,000               

Interest expense 1,744               1,737                   1,165               67% 1,778               1,818               
Salaries and benefits 1,515               1,431                   769                  54% 1,101               947                  
ShelbyHurst expenses 650                  649                       483                  74% 624                  494                  
Building and office expense 150                  133                       108                  81% 165                  143                  
Legal fees 150                  875                       78                     9% 919                  1,582               
General and other 610                  812                       268                  33% 540                  734                  

Total ULF administrative expenses 9,819               10,071                 6,330               63% 11,446            11,718            

Other Expenses
   Pledge bad debts 2,500               4,227                   679                  16% 3,662               4,196               
   Depreciation and amortization 500                  593                       329                  56% 607                  602                  
Total other expenses 3,000               4,820                   1,009               21% 4,269               4,799               

Total expenses 62,769            76,543                 37,779            49% 59,545            78,344            

Net income 42,051            19,795                 36,499            184% 232,640          (20,048)           

Total adjustments to cash flow (9,113)             14,327                 (4,206)             (205,204)        58,083            

Cash flow 32,938            34,122                 32,292            27,436            38,035            
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UNDERSTAND POTENTIAL CYBERSECURITY RISK AND TAKE STEPS TO MINIMIZE IMPACTS. 

− University of Louisville Foundation (ULF) is seeking an assessment of the overall 
cybersecurity program in order to gain a better understanding of their current state and 
identify any gaps or weaknesses that may be improved upon. 

− Baker Tilly assessed ULF against the NIST Cybersecurity Framework (CSF) to understand 
the organization’s current cybersecurity posture and develop recommendations to minimize 
potential cyber risks.

− This report reflects ULF’s current cybersecurity maturity and Baker Tilly’s recommendations 
to improve and fortify the IT environment. 

Cybersecurity Assessment Objectives
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BELOW IS AN OVERVIEW OF THE ENGAGEMENT ACTIVITIES 

Cybersecurity Assessment Approach

Deep Dive Information 
Gathering and Interviews

Baker Tilly interviewed key 
stakeholders in order to gain a 
deeper understanding of ULF’s 

practices and to discover 
potential areas of cybersecurity 
risk. Additionally, Baker Tilly met 

with ULF resources as well as 
their IT managed service 
provider to review current 
cybersecurity capabilities, 

processes and technologies. 

Recommendations and 
Executive Summary

Baker Tilly developed 
recommendations based on the 

team’s observations and 
identified areas of risk. 

Additionally, the team developed 
an executive summary to be 
shared with ULF’s leadership.

Capabilities Assessment 
and Maturity Ratings

Baker Tilly performed an analysis 
of ULF’s cybersecurity 

capabilities using the NIST 
Cybersecurity Framework. The 

team worked to identify key 
areas of strength and areas for 

improvement. Additionally, Baker 
Tilly assigned maturity scores 
for each NIST CSF area based 

on the CMMI scoring 
methodology.



ULF’s IT environment is designed around the maintenance of on-premise and cloud-based solutions used to support 
staff and the overall organizational needs, with IT Security functions outsourced to their managed service provider, 
Louisville Geek. Below are the summarized observations from the NIST CSF assessment:

 The overall internal IT governance program is informal, with no documented policies or procedures in place. 
However, several standard security solutions have been deployed to aid in monitoring the internal network, 
including firewalls, anti-malware solutions, and an Endpoint Detection and Response (EDR) solution. 

 ULF does not have a defined Business Continuity and Disaster Recovery plan in place and places reliance on their 
managed service provider to manage these efforts. 

 ULF has reached an overall maturity of 0.8 using the CMMI rating scale (0-5). A score of 0.8 represents a program 
that lacks formal security processes and mostly relies on ad hoc procedures to secure the IT environment. 
Significant investments should be made towards developing the risk assessment and management programs, 
formalizing security policies and procedures, maturing protection controls, and implementing detection, response, 
and recovery capabilities. 

NIST CSF Assessment Summary
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 Baker Tilly assisted ULF in facilitating a risk assessment to identify, source, and evaluate 
individual, inherent risks. Inherent risk is an essential aspect of assessing the significance of a 
risk. In a risk assessment setting, inherent risk according to the COSO ERM framework is “the risk 
to an entity in the absence of any actions management might take to alter either the risk’s 
likelihood or impact.”

 The assessment involved select Board members, Executive Management and functional 
business leaders across the Foundation. We identified and assessed a wide range of risk areas 
that could potentially affect the Foundation, including strategic, financial, operational, 
compliance, technological, fraud, and reputational risks. 

 The risk assessment was a forward-looking activity that encompassed an evaluation of available 
data and application of judgement to determine and analyze the impact and likelihood of 
potential future events on the achievement of the Foundation’s objectives. 

 After inherent risk and risk events were identified, we plotted inherent risks on a map according 
to their impact on the achievement of business objectives and the likelihood of their occurrence. 

 The outcomes of the risk assessment should then be used by management to help formulate 
and document risk responses in order to mitigate and monitor identified risks inherent to the 
Foundation. 

Overview
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THROUGH THE RISK ASSESSMENT, WE NOTED KEY BUSINESS OBJECTIVES OF THE FOUNDATION, INCLUDING:

 Achieving a model of best practice focused on strong governance

 Ensuring compliance with donor intent, appropriately stewarding gifted assets, and 
respecting confidentiality 

 Working in synergy with the University to enhance advancement

 Fostering and maintaining productive relationships that ensure open and continuing 
communications and alignment of priorities 

 Growing the asset base and total return of investments that provide a continuing, stable, 
and sustainable funding source to support the current and future mission of the University 

Business Objectives
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RECENT PRINCIPAL GIFTS FOR FY22

Current Use Gifts and Pledges:
• School of Nursing: $600k from Gheens Foundation for renovations
• Speed School: $286k from Gingko Fund for new training spaces/ STEM pipeline
• Speed School: $100k from Brown-Forman Foundation for student success fund initiatives
• Health Equity Hub: $12.5M from Humana Foundation to advance health equity

Bequests and Trusts:
• Kent School of Social Work: $300k for scholarships in MSSW program
• Kent School of Social Work: $400k for scholarships for MS in Couples and Family Therapy
• Brandeis School of Law/Diversity Initiatives: $1M Charitable Lead Trust from sale of Amy Sherald painting 

to support law students and undergraduate financial aid



  

UNIVERSITY ADVANCEMENT OVERVIEW
DEVELOPMENT (Belknap, HSC, and UofL Health Major Gift Fundraising; Planned Giving; and Annual Giving)
• Facilitate current-use gifts and endowments through annual giving, major giving, corporate foundation relations, and planned giving
• Collaborate with Deans and administrators to gain support for strategic priorities
• Coordinate with Office of Stewardship and ULF to facilitate reporting impact of giving to donors
• Manage online giving platforms for Advancement and development communications
• Current fundraising staff: 32 (8 current and upcoming vacancies)

ALUMNI RELATIONS
• Facilitate engagement efforts to connect over 150,000 alumni to the university
• Coordinate councils, chapters, special engagement projects, raiseRed, and other student philanthropy areas
• Manage alumni communications for all schools and colleges 
• Current staff: 11

ADVANCEMENT SERVICES
• Build and maintain donor database of over 300,000 records
• Maintain updated donor biographies/prospect research to serve daily needs of entire unit
• Develop and maintain online donor portal and all IT platforms; manage current Blackbaud CRM conversion
• Current staff: 15 (1 vacancy)

CENTRAL ADVANCEMENT/OPERATIONS/ADMIN STAFF
• Office of the Vice President: VP, Chief of Staff, and Office of Stewardship (5 staff)
• Business operations: budget management and reporting, travel, university compliance, and human resources (4 staff)
• Administrative support for Development Team (4 staff, 1 vacancy)



  

ANNUAL GIVING SNAPSHOT FOR FY22 
(Gifts and pledges totaling less than $25k)

On April 1, 2022, we surpassed the total amount for all FY21 Annual Giving

• $5M FY22 YTD
• $4.1M FY21 YTD
• 5011 new annual giving donors so far in FY22
• Alumni giving steady, faculty/staff giving trending upward
• Types of appeals/campaigns: phonathon calls, crowdfunding, emails, mail, texts, events
• Annual giving staff: Sr. Director, Coord. for Annual Giving on HSC, Assoc. Director of 

Communications



  

PRIORITIES FOR NEXT YEAR

Advancement staffing for key development positions

Strategic budget alignment for annual giving initiatives

Full board and council philanthropic participation

Opportunities for follow-up with Advancement development leadership

Thank you for your support to continue the University of Louisville’s momentum!




