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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

UNIVERSITY OF LOUISVILLE FOUNDATION, INC.  

 

In Open Session 

 

Members of the Board of Directors of the University of Louisville Foundation, Inc. met at 12:01 

p.m. on April 28, 2020.  As a result of the state of emergency in Kentucky the regular meeting 

was conducted by live audio and/or video teleconference.  Members of the public and media 

were able to access the meeting on a live stream.  Members were present and absent as follows: 

 

Present: Mr. Earl Reed, Chair 

 Mr. David Anderson  

 Dr. Neeli Bendapudi 

 Mr. Jim Boone 

 Mr. Paul Carrico  

 Mr. John Chilton 

 Ms. Jill Force 

 Ms. Sandra Frazier 

 Mr. David Krebs 

 Mr. Larry McDonald 

 Mr. Mark Nickel 

 Ms. Mary Nixon 

 Mr. Ken Payne 

 Mr. Jim Rogers 

 Mr. John Smith, ex-officio 

 Mr. John Thompson 

 Dr. Krista Wallace-Boaz, ex-officio 

  

Absent: Mr. Jasper Noble 

  

Board Advisors 

Present: Mr. Ernest Brooks, Member of Investment Subcommittee 

 Ms. Jessica Cole, Member of Audit, Compliance & Risk Management Committee 

 Ms. Deborah Lawson, Member of Investment Subcommittee 

  

From the 

Foundation: 

 

Mr. Keith Sherman, Executive Director/COO 

 Ms. Julie Kroger, Executive Assistant 

 Ms. Gina Lankswert, Director of Administration 

 Ms. Susan Magness, Director of Budget 

 Mr. Chris Montgomery, Manager of Investment and Tax Reporting 

 Mr. Justin Ruhl, Controller 

  

From Legal 

Counsel: 

 

Mr. Franklin Jelsma, Wyatt, Tarrant & Combs 
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Guests: Mr. Dan Durbin, UofL Vice President for Finance & Administration/CFO 

 Mr. Tom Keith, UofL Associate Vice President of Development  

 Mr. Brad Shafer, UofL Vice President of Advancement  

 Mr. Vince Tyra, UofL Vice President of Athletics 

  

 

 

I. Call to Order 

Having determined a quorum present, Chair Reed called the meeting to order at  

12:01 p.m. No conflicts of interest or appearances of conflicts were identified.   

 

II. Consent Agenda 

Next, Mr. Reed read the attached consent agenda as follows:   

 

 Approval of Minutes, January 30, 2020 

 Resolutions Regarding Quasi-Endowments and Testamentary Gifts 

 Resolution Regarding Underwater Endowments 

 

Ms. Nixon made a motion to approve the Consent Agenda which Mr. Boone seconded.  

The motion passed. 

 

III. Audit, Compliance, & Risk Management Committee Report 

Mr. Boone reported the Audit, Compliance & Risk Management Committee approved 

two recommendations at their April 28, 2020 meeting.  They recommend the Board 

engage Ernst & Young for the purpose of providing financial statement audit services for 

the fiscal year ending June 30, 2020.  They also recommend the Board authorize the 

Executive Director, subject to the approval of legal counsel, to sign and file tax forms.  

Mr. Boone moved the adoption of the two attached resolutions on behalf of the Audit, 

Compliance & Risk Management Committee.  The motion passed. 

 

IV. Investment Subcommittee Report 

Mr. Nickel reported the market peaked during the third quarter on February 19 and since 

then it has fallen 35% in the fastest bear market in history.  The Foundation’s Main 

Endowment Pool lost 12.3% in the quarter, but it performed better than the S&P 500 and 

all global stocks because it is highly diversified portfolio.  During the Investment 

Subcommittee’s meeting the previous day Prime Buchholz provided an update on the 

endowment and the progress they have made in implementing their asset allocation.  It 

will take 12-18 months to fully implement.  Mr. Nickel believes they are going to be a 

good partner. 

 

 Finance Committee Report 

Ms. Force reported the Finance Committee reviewed their third quarter financials, re-

appointed Ms. Deborah Lawson to an additional two-year term on the Investment 

Subcommittee and approved three recommendations during their meeting on April 28, 

2020.  She stated Mr. Nickel will present a recommendation regarding planned giving 
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and Mr. Sherman will present a recommendation regarding the creation of new 

endowments during his Executive Director report.   

 

Ms. Force stated the Finance Committee approved a recommendation that the Board 

approve the 2020-2021 operating budget.  She noted the budget does not include 

spending policy which will be discussed at a future meeting before the end of the fiscal 

year.  In light of the significant drop in assets it is prudent to complete an extensive 

review of the 1,600 endowment accounts to assess existing carryover and to determine to 

what extent spending policy can be funded from non-endowed sources. Foundation staff 

will work with Mr. Durbin and his staff on the comprehensive review. 

 

On behalf of the Finance Committee Ms. Force moved the adoption of the attached 

2020-2021 operating budget.  The motion was approved. 

 

Mr. Nickel reported that University Advancement intends to increase their focus on 

planned giving.  The Investment Subcommittee and the Finance Committee recommend 

the Board outsource the administrative components currently administered by the 

Foundation.  The Board approved the attached resolution. 

 

V. Report of the Chair 

Mr. Reed expressed his appreciation to Ms. Force and Mr. Nickel.   He said a 

comprehensive review of the endowment accounts is necessary because several accounts 

are now underwater as a result of the recent market drop.  He noted the amount of 

carryover funds and current use gift funds currently available equal the amount the 

University has been receiving on an annual basis from the Foundation.  He reminded the 

Board that the Foundation is responsible for managing donations to the University as well 

as maintaining the corpus of endowments. 

 

Mr. Reed reported the UofL Board of Trustees is encouraging all university affiliated 

boards to make a donation towards a UofL COVID-related fund.  The Trustees have 

100% participation in this effort and they are challenging other boards to do the same.  

Mr. Reed asked the Board to consider making a donation. 

 

Mr. Ruhl provided a brief overview of the third quarter financials.  He noted the 

Foundation has begun receiving donations on behalf of UofL Health.  He stated that 

during the Finance Committee meeting they discussed investment losses, fundraising, and 

liquidity.  

 

VI. ULREF Update 

Mr. Payne reported the University of Louisville Real Estate Foundation has not been as 

adversely impacted by COVID-19 as the Foundation has been, however, they have begun 

receiving some inquiries from tenants regarding rent abatement and deferment.  During 

their April 28, 2020 meeting the Board reviewed their third quarter financials, approved 

the 2020-2021 operating budget, and authorized the filing of the 990 and 990T tax forms.   
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The Real Estate Board also approved the initial services and fee schedule for the 

Administrative Services Agreement with the Foundation.  He made a motion the Board 

approve the attached resolution and service and fee schedule.  Mr. Nickel seconded the 

motion.  The motion passed. 

 

VII. Reports from the University of Louisville 

Dr. Bendapudi expressed her appreciation to the Board for their work and their 

consideration of a COVID-19 donation to the University.  She said it has been a very 

challenging time.  Dr. Bendapudi noted the five areas she has been focused on recently: 

academics, research, athletics, health sciences, and external relationships, especially those 

in government.  She expressed her appreciation to the students and faculty who made a 

quick and successful transition to an online format for all classes.  She also expressed her 

appreciation to the University’s leadership team for their work. 

 

Mr. Durbin provided a high-level overview of the attached University financial report.  

Several Board members expressed their appreciation to Dr. Bendapudi and Mr. Durbin. 

 

Mr. Shafer reviewed the attached University Advancement update which focused on the 

recent shift in focus to COVID-19 as well as philanthropy during the current fiscal year.  

He expressed his appreciation to the Board for their consideration of a donation and for 

approving the planned giving resolution. 

 

Mr. Tyra provided an overview of Athletics’ recent actions in response to COVID-19. 

 

VIII. Report of the Executive Director 

Mr. Sherman stated the last quarter was challenging.  The work of the Board and the staff 

the past few years to restructure the Foundation’s operations, practices and policies just 

recently resulted in a level of fiscal health the Foundation had not seen in several prior 

years.  Unfortunately, the endowment had not been healthy long enough to bank earnings 

and create a cushion therefore many endowment accounts are now underwater again.  

The Main Endowment Pool is well position for when the economy rebounds.   

 

The Foundation’s new endowment management software will allow it to more quickly 

analyze individual accounts.  This will aid the Foundation in working with the University 

as they determine their specific needs and how the Foundation may be able to help fill the 

gaps. Mr. Sherman echoed what Mr. Reed and Ms. Force previously stated about the 

importance of balancing the short term needs of the University with the long term need to 

provide spending policy, especially next year when the market may not have fully 

rebounded yet.   

 

Mr. Sherman reported he has received inquiries from the University about why the 

Foundation can’t just fill the gap the University is currently facing.   He stated that most 

funds, endowed and non-endowed, have donor restrictions.  

 

Mr. Sherman expressed his appreciation to Dr. Bendapudi and her leadership team as 

well as to the Foundation staff. 





 

 

RESOLUTIONS OF THE BOARD OF DIRECTORS OF THE 

UNIVERSITY OF LOUISVILLE FOUNDATION, INC.  

 

April 28, 2020 

 

At a duly convened meeting of the Board of Directors (the “Board”) of the University of 

Louisville Foundation, Inc., a Kentucky nonprofit corporation (“ULF”), held on April 28, 2020, 

the Board adopted the following resolutions: 

 

 

 
Creation of Quasi-Endowment in the College of Business: 

College of Business Emergency Grant Fund Endowment 

 

WHEREAS, the College of Business wants to create a College of Business Emergency Grant Fund 

Endowment.  The quasi-endowment will be used to provide student persistence funding to students 

in need, with no requirements that the student repay the support.  In keeping with the original intent 

of the loan fund, these funds will be awarded in accordance with College and University policy, 

based on the recommendation of the Assistant Dean for Advising and approval of the Dean.  The 

fund may also be used, at the discretion of the Dean, for additional student support needs. 

 

WHEREAS, the University of Louisville Board of Trustees approved the creation of the quasi-

endowment on April 23, 2020. 

 

RESOLVED, the Board approves the creation of the College of Business Emergency Grant Fund 

Endowment quasi-endowment. 

 

  

 

Creation of Quasi-Endowment in the School of Public Health and Information Sciences: 

School of Public Health and Information Sciences Alumni Scholarship Fund 

 

WHEREAS, the School of Public Health and Information Sciences requested a quasi-endowment 

be created to support scholarships for their students. The amount to establish the new account is 

below $25,000.  The Foundation’s Executive Director recommends the Board approve the 

request since it was submitted prior to April 1, 2020. 

 

WHEREAS, the University of Louisville Board of Trustees approved the creation of the quasi-

endowment on April 23, 2020. 

 

RESOLVED, the Board approves the creation of the School of Public Health and Information 

Sciences Alumni Scholarship Fund.   

 

 

 

 













ULF 
Atria Support 

Center     

Total ULF         
and Atria Support 

Center     
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Total FY2021       
ULF  Consolidated 
Operating Budget

FY2020 Forecast   
ULF and Atria 
Support Center

FY2020 Budget 
ULF and Atria 
Support Center

FY2020 Forecast   
Cardinal Golf Club

FY2020 Budget    
Cardinal Golf Club

Total FY2020      
ULF Consolidated 

Forecast

Total FY2020       
ULF Consolidated 
Operating Budget

Source of Funds (Revenues)
   Rental Revenue 1,075 3,461 4,536 13 4,549 4,518 4,696 4 10 4,522 4,706
   Gifts:
      Current Use Cash Gifts 10,000 –   10,000 –   10,000 30,000 19,083 –   –   30,000 19,083
      Endowment Cash Gifts 2,750 –   2,750 –   2,750 5,000 6,360 –   –   5,000 6,360
      Pledges 10,500 –   10,500 –   10,500 6,000 8,016 –   –   6,000 8,016
      Gifts in Kind 2,000 –   2,000 –   2,000 2,700 2,541 –   –   2,700 2,541
      Gifts for UofL Health, LLC 10,000 –   10,000 –   10,000 8,000  –   –   –   8,000 –  
   Net Investment Return 32,000 –   32,000 –   32,000 (50,000) 37,634 –   –   (50,000) 37,634
   Other Revenues:

FHITBO Income –   –   –   –   –   5,000  –   –   –   5,000 –  
Annuity and Unitrust Income 760 –   760 –   760 1,000  –   –   –   1,000 –  

      University Pointe Residence Life Fee 109 –   109 –   109 106 206 –   –   106 206
      Forgiveness of Debt –   5,446 5,446 –   5,446 –   –   –   –   – –  
      Tenant Charge Backs –   90 90 –   90 87 54 –   –   87 54
      Prescient and Credit Card Rebates 106 –   106 –   106 109 102 –   –   109 102
   Support to Cardinal Club Golf from ULAA  –   –   –   500 500 –   –   650 658 650 658
   Cardinal Club Golf Operational Revenue –   –   –   2,853 2,853 –   –   2,245 2,763 2,245 2,763
Total Revenues 69,300$                   8,997$                     78,297$                   3,366$                     81,663$    12,520$                   78,692$                   2,899$                     3,431$                     15,419$                    82,123$  

Distributions
   Current Use Support to UofL 26,000 –   26,000   –   26,000 26,000 28,000 –   –   26,000 28,000
   Endowment Support to UofL:
      Endowment Spending Policy –   –   –   –   –   18,952 18,952 –   –   18,952 18,952
      Funds Held in Trust by Others –   –   –   –   –   2,000 1,315 –   –   2,000 1,315
      UofL Trust –   –   –   –   –   1,000 –   –   –   1,000 –  
      Internally Managed –   –   –   –   –   296 –   –   –   296 –  
      Advancement  –   –   –   –   –   6,000 6,000 –   –   6,000 6,000
      Endowment Carryover –   –   –   –   –   4,000  –   –   –   4,000 –  
   Other Support to UofL:
      Gifts in Kind 2,000 –   2,000  –   2,000 2,700 1,300 –   –   2,700 1,300
      University Pointe Residence Life Fee 109 –   109   –   109 106 106 –   –   106 106
   Contributions to UofL Health, LLC 10,000 –   10,000   –   10,000 8,000 –   –   –   8,000 –  
   Distribution to ULF 1,700 –   1,700  –   1,700 1,700 1,700 –   –   1,700 1,700
Total Distributions 39,809 –   39,809 –   39,809 70,754 57,373 –   –   70,754  57,373  

Administrative Expenses
   Personnel 1,739 204 1,943  1,870 3,813 1,784 1,950 1,343 1,869 3,127 3,819
   General and Administrative
       Utilities 21 380 401   199 600 383 413 187 194 570 607
       Public Relations 24 –   24   –   24 72 69 –   –   72 69
       General and Administrative  391 62 453   709 1,162 567 560 797 779 1,364 1,339
       Repairs and Maintenance 126 540 666   398 1,064 662 574 367 386 1,029 960
   Legal Fees 1,250 –   1,250  –   1,250 1,596 2,000 –   –   1,596 2,000
   Other Professional Services 371 197 568   90 658 629 911 76 135 705 1,046
   Interest Expense  1,786 24 1,810  2 1,812 1,973 1,911 59 68 2,032 1,979
   Service Agreement‐Personnel (641) –   (641)  –   (641) (639) (639) –   –   (639) (639)
   Service Agreement‐Operating Expenses (38) –   (38)   –   (38) –   –   –   –   – –  
   ShelbyHurst Expenses 654 –   654   –   654 575 654   –   –   575 654
Total Administrative Expenses 5,683$                     1,407$                     7,090$                     3,268$                     10,358$    7,601$                     8,403$                     2,829$                     3,431$                     10,430$                    11,834$  
    Less : Paid by endowment to Foundation (1,700) –   (1,700) –   (1,700) (1,700) (1,700) –   –   (1,700) (1,700)
Net ULF Administrative Expenses 3,983$                     1,407$                     5,390$                     3,268$                     8,658$    5,901$                     6,703$                     2,829$                     3,431$                     8,730$    10,134$  

Other Expenses
   Annuity and Unitrust Payments 760 –   760   –   760 773 831 –   –   773 831
   Bad Debt (Gains)/Losses 1,465 692 2,157  –   2,157 3,100 (1,167) –   –   3,100 (1,167)
   Depreciation and Amortization 607 1,612 2,219  239 2,458 2,330 1,831 213 264 2,543 2,095
Total Other Expenses 2,832$                     2,304$                     5,136$                     239$   5,375$    6,203$                     1,495$                     213$   264$   6,416$    1,759$   

Total Uses of Funds (Distributions, Admin, Other) 46,624$                   3,711$                     50,335$                   3,507$                     53,842$    82,858$                   65,571$                   3,042$                     3,695$                     85,900$                    69,266$  

Change in Net Assets (net loss) 22,676$                   5,286$                     27,962$                   (141)$    27,821$    (70,338)$                 13,121$                   (143)$    (264)$    (70,481)$                  12,857$  

UNIVERSITY OF LOUISVILLE FOUNDATION, INC.

 Consolidated Operating Budget 
(in thousands)

FY2021







EXHIBIT B 
SCHEDULE A 

Services and Initial Fees 

Effective July 1, 2020 

The following Services are covered by this Agreement and the following fees will apply subject 
to adjustments in accordance with this Agreement. The Service Provider will charge ULREF for 
actual costs incurred.  The initial fees represent the per unit cost of the Services.  These amounts 
may not be exceeded without the mutual consent of the Parties. 

Services Initial  Fees / Unit Description 
Executive/Supervisory 
Services 

$14,932.34/month All executive and supervisory services 
necessary for the operation and 
administration of ULREF. 

Accounting, Tax and Audit 
Services 

$20,551.93/month Accounting and tax services contributed 
by internal accounting staff to record, 
pay, track, and report financial activity of 
ULREF.  Services provided by internal 
accounting staff to negotiate audit 
services and provide client assistance. 

Operations/Development 
Services 

$7,311.08/month Operational and real estate development 
services.  Includes but not limited to I/T,  
legal, grant administration, program 
management, payroll and benefits, 
budget, and purchasing services 

Property Management 
Services 

$10,616.95/month Maintenance and administration of real 
estate, buildings and structures. 

Public Relations/Janitorial/ 
General & Administrative 

$3,166.67/month Costs of public relations, janitorial 
service of Cardinal Station suite, and 
miscellaneous general & administrative 
such as copying services, postage, and 
office supplies. 

Investment/Treasury/Cash 
Management Services  

Actual Out of Pocket Money management, investment and 
treasury services. 

Copying / Postage / Office 
Supplies 

Actual Out of Pocket Actual cost of copying services, postage, 
and office supplies. 

Travel Expenses Actual Out of Pocket Actual cost of travel and related 
expenses. 

Miscellaneous Actual Out of Pocket All services and related expenses 
provided by Service Provider not 
otherwise described above.   

Total Fees $56,578.97/month 

































Shift in Focus: COVID-19 Efforts
• New Strategies being implemented

• Transitioned meetings to over the phone and virtual
• Increased capacity for online giving and implemented new focused efforts
• Shift efforts to increase Corporate and Foundation Relations (CFR) giving

• Created 7 new student emergency funds  
• Raised 425 gifts of $1,710,000 for COVID related causes
• Focus on Students/PPE/Research & Testing Funds
• Created dedicated giving page for student emergency support and 

research/testing support: give.Louisville.edu/covid19
2



Team activity amid COVID-19
• Created and disseminated guidance for Development Officers (DOs) on how 

to maximize fundraising during remote work.

• DOs contacting underwater endowment and scholarship endowment holders 
whose accounts were made whole 12/31/19 by infusion or market 
performance (Nearly 400 calls).   

• Provisions from the new CARES Act designed to help nonprofits facing 
economic hardship during the coronavirus pandemic. The new law 
temporarily suspends the requirements for required minimum distributions 
(RMD) for the 2020 tax year and provides for a $300 above the line 
deduction.
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Alumni, Annual Fund, and Stewardship
• Virtual Engagement – Exploring new ways to engage alumni/donors/friends 

via virtual channels. Hosting Cocktails with Cardinals, Cooking Classes, Home 
Organization session, Student Emergency Fund Info Session, continuation of 
virtual book club (500+ engaged).

• Engaging the entire Advancement team to connect with donors over the 
phone to thank them for recent gifts.

• Developed online giving plan including detailed email solicitation and social 
media strategies.
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Philanthropy Breakout Comparison
7/01/19 – 3/31/20

5

Current Use = Funds immediately available for spending.

Endowment = Gifts permanently invested by the Foundation, the income from which is used to fund programs and scholarships.

Athletics = Gifts made to CAF or Stadium gifts.

Gifts-in-Kind = A physical (tangible) gift to the Foundation that is not cash, check or credit card.

Deferred = Transactions, other than insurance and bequests, considered deferred, Trusts and gift annuities are examples.

PMOB = Pediatric Medical Office Building.

Direct Support = Donations which are not tax deductible according the IRS and CASE.





Cash Breakout Comparison
7/01/19 – 3/31/20
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Current Use = Funds immediately available for spending.

Endowment = Gifts permanently invested by the Foundation, the income from which is used to fund programs and scholarships.
Athletics = Gifts made to CAF or Stadium gifts.
Gifts-in-Kind = A physical (tangible) gift to the Foundation that is not cash, check or credit card.
Deferred = Transactions, other than insurance and bequests, considered deferred, Trusts and gift annuities are examples.
PMOB = Pediatric Medical Office Building.

Direct Support = Donations which are not tax deductible according the IRS and CASE.





Fundraising Definitions

• Total Philanthropy = Outright gifts + pledges
+ matching gifts.

• Cash = Outright gifts + pledge payments +
matching gifts.

• Endowment = Gifts permanently invested by
the Foundation, the income from which is
used to fund programs and scholarships.

• Direct Support = Donations which are not tax
deductible according the IRS and CASE.

• Gifts-in-Kind = A physical (tangible) gift to
the Foundation that is not cash, check or
credit card.
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• Annual Giving = Gifts made annually
through phone, email and mail.

• Conditional Pledges = Pledges that will be
paid upon the fulfillment of a condition

• Deferred = Transactions, other than
insurance and bequests, considered
deferred, Trusts and gift annuities are
examples.

• Bequests = A sum of money made available
upon a donor’s death

• PMOB = Pediatric Medical Office Building

• President’s Fund = Gifts made to a fund for
use for immediate impact by the President






